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1. An executive summary of the project:

PGB Fiber, LLC is owned and operated in partnership between The Pioneer Telephone Association, Inc.
headquartered in Ulysses, KS and Golden Belt Telephone headquartered in Rush Center, KS. PGB Fiber, LLC does
business as (DBA) Pioneer Communications. The project area proposes to continue to build on the work that our
company has already begun in Garden City. Since 2019, PGB Fiber, LLC has invested heavily in the Garden City
market by installing a fiber optic network in a series of eight phases. PGB Fiber, LLC has more than 80 miles of fiber
installed or in the process of being installed throughout Garden City and Finney County. The funds for this project
would allow us to reach 54 additional homes in Finney County that are currently unserved. We plan to install a 100%
fiber to the premise buried network to these homes for the greatest network scalability, longevity, and reliability. This
project is a reality due to PGB Fiber, LLC having mainline fiber running in proximity to the Highlands community. The
neighborhood has long desired a reliable wired broadband service but no provider has been willing or able to make the
business plan feasible. With the funds from this grant provided, we will be able to build one of the first 100% fiber to the
premise neighborhoods in Garden City. Broadband expansion and investment are needed in the Garden City
community to secure the continued success of our region, maintain a vibrant and growing economy, create sustainable
job growth, and cultivate a thriving and livable community.

2. A description of the location (City(s), County(s), etc.), proposed service areas, parners
involved and anticipated improvements.

Garden City is located in Finney County. Highlands Addition is located 2 miles north of Garden City,
KS on 3rd Street and Lowe Road. This community is currently unserved and has no terrestrial
communications network. The proposed network will entail a much needed 100% buried fiber optic
to the home network with an initial offering of symmetrical speeds up to 1Gbps/ 1Gpbs that is
scalable up to 10Gbps/ 10Gbps.
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

Highlands Addition is classified as an unserved neighborhood and is in an economically distressed
area. The neighborhood has no terrestrial network. This neighborhood is currently living in an
Internet desert and has long requested for providers to look at serving their community with wired
broadband service. No provider has been willing or able to make a business plan feasible to serve
the community with a wired network. The Broadband Acceleration Grant finally makes their vision a
reality. You will find several letters from residents of the community in this application that detail their
struggles and needs living in today's interconnected world without a strong, reliable broadband
connection.

4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.

The proposed project is to construct a 100% buried fiber to the premises networks that will serve 54
homes, and multiple home businesses and teleworkers.
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5. The short and long-term investment benefit to the community and service area proposed.

The benefit to the community is to simply get the residents a reliable, cost-effective Internet option.
Investment in this neighborhood will benefit the entire Garden City region as it is one of the larger
neighborhoods in Garden City that hosts a variety of residents living in the neighborhood including
business owners, teachers, healthcare workers, etc. Living in rural Kansas isn't always easy and a
lack of access to quality broadband makes it much more difficult. Building a fiber optic network to this
neighborhood will significantly enhance the residents’ quality of life.
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