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1. An executive summary of the project:

Cunningham Communications seeks $566,500 through the Kansas Office of Broadband
Development's Kansas Broadband Acceleration Grant (BAG) round 2 to fund a $1,136,000, 26.87
mile fiber broadband project designed to provide high-speed, reliable, and affordable broadband
Internet to approximately 208 residential households and 33 businesses, including the airport, in
unserved areas within Cloud County. To serve the greatest number of community members,
Cunningham Communications proposes to build a fiber network that will consist of fiber-to-the-home
(FTTH) to homes and businesses passed along the mainline, serving state-of-the-art fiber Internet to
roughly 241 households and businesses. This also presents the opportunity for fiber backbone
technology to expand the reach of wireless Internet from partnered wireless provider(s) in the area,
with increased reliability and speed.

2. A description of the location (City(s), County(s), etc.), proposed service areas, parners
involved and anticipated improvements.

The proposed service area consists of Rural Concordia, KS, located within Cloud County. Not only
will a total of 241 residences and local businesses gain access to up to 1 Gig download by 1 Gig
upload of affordable and reliable broadband service, but this project will also use fiber backbone
technology to expand the reach of wireless Internet provided by partnered wireless provider(s) in the
area for increased reliability and speed.
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

The median speed test within the proposed project area in Cloud County is less than 25 Mbps
download by 3 Mbps upload. Cunningham Communications has also received letters expressing
compelling need from local government and municipal entities. These letters express that there is
not only compelling need for higher speed broadband, but also for more reliable and affordable
service than what is currently available in the area.

The area also qualifies as economically distressed according to www.statsamerica.org, with a BEA
PCPI threshold of 74.7 and an ACS 5-year PCMI at a threshold of 80.

The residents and businesses within Cloud County deserve to have equal opportunity as their urban
counterparts. Equal opportunity comes with access to high-speed Internet. This project will also
improve the local economy by reversing population decline. National research has demonstrated that
FTTH broadband brings more young families to rural areas as it increases home values, increases
earning potential through providing the ability to take advantage of remote work and e-learning
opportunities, and provides school-aged children the resources they need to succeed at school
through Online homework resources and/or e-learning.

4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.

The proposed infrastructure will deliver high-speed fiber Internet to 241 locations, including 208
residences and 33 businesses, including the airport, through a FTTH network. Hundreds more
residences and businesses will also be positively impacted by the fiber backbone provided by the
completion of this project. The fiber backbone technology will improve the speed and reliability for
hundreds of wireless Internet subscribers through a partnered wireless provider(s).
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5. The short and long-term investment benefit to the community and service area proposed.

The short and long-term investment in this project is much less than the cost of doing nothing. Fiber
optic provides the fastest Internet speeds and works best for any kind of application, whether it's
work-from-home, telehealth services, remote learning, or high-definition conferencing. No only does
fiber help the individual residents but it also is the preferred infrastructure for other services such as
cellular or other wireless technologies. Having fiber availability helps bring other technologies to the
area such as 5G cellular, faster fixed wireless Internet, Wi-Fi hotspots, and the ability to close the
gaps between urban and rural capabilities. Fiber is a key component in attracting new businesses
and residents to Cloud County - increasing home values, and boosting the overall economy.
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