Wichita Notes

Question #1 What are the strengths of this region of Kansas pertaining to the arts and creative arts?
· Galleries on Commerce Street
· Kansas’s largest professional orchestra
· Largest per capita of artists
· Old Town is ‘hot bed” of arts/ culture
· Burgeoning film scene 
· Two professional opera companies 
· Large diversity of museums
· Good number of plays/ acting venues and capacity (10-15 theatres) 
· Resident theatre

· Mosley

· Cabaret

· Children’s

· Augusta

· Profit and non-profit

· Paid and volunteer staffed 

· Historic theatres/ venues

· Music in Winfield

· Tallgrass film festival

· Our art draws younger into central/urban dynamic cluster

· Folk art

· Strong college and university programs

· Lot of students studying art (investment in youth)

· Supportive city government that funds our community arts
· Active youth orchestra

· Arts in education reaching far

Question #1a How can we leverage these strengths to positively impact community, regional, and state economies?
· Capital improvement of theatre=jobs/ companies local 

· Economic prosperity study provide data on economic value of arts
· Huge impact of arts

· Local partnerships are important
· WSU “guest student” program

· Teaching and professional performers=sustainable communities.  Artists spending money, helping local economies
· Impact of vibrant arts, attractive for employees and those choosing to live and stay- arts are “magnet” 

· Economic driver, arts are business-regular draw

· Is above ticket price

· 2x from outside multipliers

· (10:1?)

· Art education/educator business

· 6-70 years

· Therapeutic and quality of life

· Extension of many businesses

· Entrepreneurial 

· All translates in hard $

· Our rich source of volunteers allow greater arts access as arts dollars stretch further
· As arts participation increases, sales tax increases

Question #2 What are the needs in this region of Kansas pertaining to the arts and creative arts industry? 

· Operational support, administrative and financial
· Need technology support i.e. computers, (sym) city as well, ability for training on technology
· Need to develop partnerships between state and local arts on tech issues
· Marketing needs and information about how to created arts districts
· Need a Kansas Comprehensive Arts web page and develop links
· Professional development
· Chg in arts commission has caused loss of minor donors.  Need to re-establish
· More ethnic diversity in certain artistic areas-arts needs to be more representative and available to all  (audience)
· Business management and marketing support
· “Artist Inc” and WSU class for business end of arts (Diane Scott-KC) (used local mentors)
· Incubator type setting for artists
· Eco-devo language v. artist language
· Learning to speak different language: i.e., growing jobs, maintaining jobs
· Provide tools for artists to expand their businesses
· Need business/government partnerships
· Embrace creative space and vibe and display
· More diverse artist economy that can come together and stabilize economy
· Art space-business (nonprofit development)
· Experience hiring /payroll, etc. moving from volunteer to paid staff
Question # 3 What role can the state play in building on these strengths and mitigating these weaknesses? 
· Facilitating partnerships between state arts and tourism

· Technical information re: web page, donor development (assistance with building patron base)
· Education of “arts as a business”

· Networking with artists

· “Connect Us” question for Peter

· Cabinet level arts position in order to tap resources

· Credibility

· “Ignoring this is a peril for Kansas”

· Need to view “the arts” as legitimate business

· Need “art champions”
· Show how arts are integrated into various businesses? “Creative class” is critical for sustainable economic growth
· Consortiums with buying power for arts 

· Need to focus on regions

· Put funds into regions to leverage within those regions

· Access for all sizes of organizations.  It is easier for large organizations to raise funds / fundraise (staff capital improvements, etc).  State needs to provide level field for smaller organizations, (equal access) individual v. established systems

· Need to provide resources at local arts agency level

· Need to better communicate what resources are available for arts and creative arts

· Education campaign to make arts-related enterprises more visible

· Websites, etc-does state employ artists to support?

· Better needs assessment

· Better collaboration between arts and tourism

Question #4 What programs and service priorities should guide KCAIC development?
· Sustain and grow Kansas arts programs for whole communities (not specific businesses)

· #3: Put $’s at regional level; then let regions distribute 

· Leverage dollars (look for $’s in other departments; build in artist engagement in all state projects)

· Provide business, marketing, technology resources, training, education-comprehensive website 

· #1: Stronger arts voice- (cabinet level position, campaigns for advocacy, legitimize arts at state and legislative levels-education) 

· Money, operational support 

· #2: Cultural arts conference 

· Arts awareness campaign explaining that arts creates dollars
· Help change perspective of arts at state and legislative level (grass roots lobbying)-voice needed

· Advocate arts with big businesses
