Salina Notes

Question #1 Strengths of this Region?

· (Concern about publicity of public meeting)
· (Interest in 1st draft strategic plan)
· (Definition of Innovation Based Economy in charge?)
· Mature cultural providers/ well established. Already have economic impact
· Many organizations are regional/ multi-state eg. Zoo, community theatre, Steiefel River Festival
· Dedicated, committed community that thinks arts are critical
· Understanding of value and development of arts as connecting community for identity and economy. Individual, city connecting with givers. Public ownership
· International Artists too
· Have completed two strategic plans for arts; already have economic impact/ last 5 years. Mature Organizations
· Our arts groups have to reach past Salina to be economically viable. International 
· What we do is include business approach in Arts programs eg. Comm. Theatre 
· Concern about creating new positions that aren’t supported. We need resources behind positions. How can we strengthen our cultural life?
· Strong relationship between agencies
· Well established agencies
· Multi state draw, economic impact
· 1 of 2 cities in the state with city-funded agencies
· Public ownership
· Educational support reaching all ages
· Featured in Art studies and have participates in several cultural studies and could show data on the economic impact that the arts have on this community and have had this info for 5+ years and continually update
· Successfully develop art programs in rural area (this was intentional) 
Question #2 Needs

· Source of ongoing funding for local, regional, and state-wide programs
· Sustainability of funding
· We need to be recognized for the innovative outcomes we know we accomplish through the arts
· Need transportation to get kids/adults to events. Combat the loss of school funding that used to be available
· Lost the “jury” source that was used to determine the $$ value charged for art programs
· Rural communities lost funding to bring on art programs
· The “Arts” were devalued by the loss
· Recognition that “Arts” should be seen as an investment in the community
· People look to Salina as model
· We can offer an example of how to do strategic planning. What Salina has done could be a plan. We are an example; community has invested
· Crucial state dollars have kept us going. So we’ve had to eliminate positions and programs
· Commission model was working
· For rural areas there is nothing left. Smaller towns are hurt
· “Kansas Originals” store on I-70 has been devastated by state cuts
· Employees work without pay sometimes
· Artists have market there
· Create retail positions to sell art
· When you can plan on $ it helps
· How do we apply for grants without support staff? Need positions to build positions. Smaller groups need more help
· We in Salina attract people here to work in Arts already but these positions are now limited
· We want to know metrics. We know we are contributing to economy/ what do they need to know to show economic value?
· If we lose arts, what would attract people to Kansas; people need to know we have culture here. People move to a state because there is culture
· Is there discussion about if we generate $ then we’ll get $ from KCAIC
· But concern for smaller groups, rural areas
· What are metrics of an innovation arts-based economy? Chamber of commerce can provide this. Collaboration possible.
· How do we know what we’re working for?  It’s offensive not to know
· Difficult to measure creativity in $. 
Question #3 Role of State

· The state needs to recognize the investment and good the Arts are already doing. Arts need to be values and celebrated.
· Need funding that enables sustainability of jobs within the “Arts.” Seed money to fund a position for 1-2 years is not sustainable
· Think of art as a research and development program…
· Funding needs to go to the positions that “do” the arts instead of partial funding for “programs”
· Need advocacy/ leadership at the state level that would voice the benefits the arts contribute to the “fabric” of our state
· Potential partners
· Our region already heavily relies on private funding from our region. We don’t feel we can exploit this at a greater level

· The state needs to do its part of funding

· Support and recognize innovation

· The reason we create art is not related to economy

· When we focus on arts, other things grow

· We need more money. We need it to be honored that arts are part of economy

· Our ability to reach out to small outlying communities is diminished

· Arts education in small towns, from students to retired are lost eg. Iola That component was flourishing but now it’s the opposite

· There is no art educator in Lindsburg

· 160 kids from surrounding school districts come to art center and toured Salina; we had to put our resources there-reallocation/we need to

· Many of us are grieving loss and we need t be recognized for what we already do. 

· State needs to give us clear metrics (length of commitment form state?)

· Need predictability-cant predict state budget

· Need to equalize larger and smaller groups and communities re financial support

· We can’t get grants because we don’t know what is available.

· Position requirements

· “Kansas Original” doesn’t qualify

· (Programs and criteria are on website-needs to be promoted)
Question #4 Programs and Services Priorities

· Operating Grants (esp. rural)

· Special Programs Grants including bringing rural kids to town

· Transportation costs

· Middle school girls program-local fundraiser by grant from Art Center

· Collaboration-could be state model

· Studio/Production space

· Gallery/selling space

· Need subsidy

· This is part of Kansas culture

· Websites lead to wanting to see art live; online presence

· Or goes other way. Need place to show

· Artists meting each other and engaging young people/live access

· Problem to support space for a 1 year plan

· Artist in residence

· Arts promote positive branding reputation of Kansas 

· Artist exchanges

· City or region

· Support for marketing (1 vote)

· Communication for all levels with technology

· Skilled position, equipment

· Art trail (eg. I-35 corridor)

· Military budget should provide some funding support

· Mandate the dollars received from KCAIC be used to fund the existing jobs first then new positions (not just to create new jobs)

· Flexibility needs to be in the design in the funding program and the funding needs to be sustainability

· Funding should reach traditional programs and not limited to new commerce only programs and not always new

· Voice in state education advocate of arts that works with artists and public education. This advocate could help communities that do not have the knowledge of how to migrate the system

· Regional representation on the commission

· More transparency

1) Minimum of previous funding level of $700,000 

2) Flexibility needs to be in the design process in the funding program and the funding needs to be sustainable.  

3) Funding should be eligible for existing programs and not limited to new commerce programs only or even to just new programs 

4) Help develop a reporting system that better highlights the outcomes and impacts our programs achieve. 

5) Fund existing positions first (1 vote)

