Lawrence Notes

Question #1: What are your regional arts assets?

· Citizen support
· KU Facility

· Beauty of the area

· Strong K-12 arts education and Van Gogh

· Strong historical roots-providers facing problems

· Cooperative, mature people to work with

· Many people willing to volunteer

· Progressive movement-people willing to try new things

· Quality of the artists

· Proximity to KC

· City puts money into public art

· A lot of art shows throughout the year in area

· Infrastructure 

· Performing arts-Washburn

· Highway system-access

· Spencer 

· Lawrence Art Center

· Historic Arts Districts
· Access to art is reasonably priced

Question #1a: How do we leverage and strengthen?

· Build public/government support for arts is critical
· Leveraging partner
· Leverage private support
· Private support challenged by lack of state support
· Public support for individual artists
· Fellowships
· Resources
· Innovation
· Eg. Guggenheims
· Provide programs interesting for all ages-develop public interest
· Offer what is unique to the location
· If arts = business, provide same benefits as other potential businesses eg. Tax breaks, easements, zoning w/ support given to an incoming packing plant
· Incentive zones-reasons for groups to come together
· Art people focus on their art 
· A public art/governmental structure is needed to create a public voice
· It takes effort to plant steward soil, to get more must do more, not the government funding of the past
· Partnerships that will grow art
· Overcome distance between communities
· Plan and organize scattered arts users/clients
· Someone needs to steward the big picture and long-term thinking
· Collaboration is natural to artists-need support
· Help make connections, eg. La Bohme at KU could have related events
· Incentivize staying in KS, bringing arts to KS so people don’t need to leave KS for life of the mind
· In Emporia, capital campaign of 7yrs ago would not succeed in today’s climate, the message now is: “arts aren’t there”
Question #2: What are the needs in this region of Kansas?

· Cash to do event/programming (that we can no longer do), Lack of access to grant money, concert schedule scaled back 
· Access for all people/ public funding of arts bridges that “gap” (stratification), support of individual artists to allow broader access to their work
· Information-different to know what’s going on everywhere; no central infrastructure to distribute the info; loss of news media impact
· Arts need to convince people to “Get out” and see different “art” than they get through media (like TV/ internet)
· Percent of time to deliver arts “product” diminished because they have to spend so much time fundraising
· Access to grants to tap into for local community

· Place of Arts Education in our k-12 public schools; Loss of arts in curriculum hurts interest in the arts in general

· Arts criticism; more lively debate around the arts

· Every industry starts with people, people need space

· Incentivize making infrastructure, zoning, etc. 

· Always need for money

· In education, no art in some schools

· Declining population cant afford to support school arts

· Access, art isn’t only for those who can afford it

· Use public money to make art accessible to the public

· Public awareness, public image campaign, people need to learn why art

· Oikos-economy/GK., building for culturuation, growing arts garden, it’s a spiritual and intellectual 

· “He who sows little, harvest little” Parbefal

· Public money=public voice, allows the community to have a say, doesn’t leave it to the wealthy to determine what art is done

· Art funders look for a diversity of other/local money sources

Question #3: What role does the state play in building these strengths and weaknesses?

· Appropriately fund arts curriculum in K-12 public education

· Innovation much be developed from early years/mechanism

· Receive national grants; need state support to apply and get matching grants

· Investment in creative artists within educational system

· Cautious about Dept of Education and creative arts mixing

· There aren’t necessarily efficiencies in arts funding. (Performing symphony doesn’t get cheaper the more often you perform.)

· Study on benefits of the arts to general population. (Already exist. Promulgate these results.) Focus on the value of arts education influences student achievement performance

· Reinstate $500,000 that was there for the arts commission

· Useful for state to support all the grassroots partnerships that exist

· Wording of the two current grants, length of form are huge barriers to actual applicants. Interpret it as we don’t want your projects. Too involved. Wrong starting point (industry and incentivized focus) rather than starting with arts. Department of Commerce not designed to support the arts!

· Simplify forms/ grant criteria should be changed. Funding that’s easy to get for local arts groups-economic activity will happen out of what is organically going on. 

· Source of information, scholarships

· Source of creativity

· Vision Art leadership-spark it

· Bring people together to see the whole, bring individual visioning together

· More people voting

· Investing artists and ideas at early stage of development, unknown, untested ideas, unknown outcomes

· Invest in artists who stay in KS

· There isn’t a direct R.O.L of arts. It’s a small part of the problem

· Work on the semiotics, eg. “Liberal” Arts

· Introducing people to the experience creating art

· Civic dialogue-trust and respect

· Artist are comforting in the unknown and trusting a good outcome, which is shared with science-a gift to KS

· Put out a lot of messages about the arts, yes job creation, but more. Eg. Relation to math and science

· Do not reduce art to the “False Base” 

· Good art comes from sharing our economy depends on ideas for ability to communicate ideas. Support more what’s for artists to communicate their idea. Take risks to experiment. Bring the state together. Travel, residencies within KS. Broad band to rural

· Pick one of two things and do them well

· Uncertain grants are not worth time to write a proposal

· When KS in the butt of jokes and KS kids telling those jokes

· Social services

· K-12 education

· Arts pushed low on priority list

· Arts heals people from within

Question #4: What program and service priorities? (Bold = most highly rated priorities)
· Collaborate with social services and education to advocate together-common voice

· Improved grant application process, simplify, match funding

· Creation and Maintenance of arts infrastructure

· Stable funding
· Consistent support and policy
· Job creation in arts in priority, economy is secondary

· Assist promotion of arts in KS and beyond
· Central information source, Clearing House 
· Fund apprentices to established artists

· This form of dialogue should be on-going
· Build KS as Grass-Roots arts place, build on heritage
· Invite legislators to participate and support arts
· Organize all communities with sister cities and encourage KS visits
· Artists on KCAIC
· Who sows little, harvests little: invest money to make money/ economy development

· KCAIC as advocate for the arts in KS and art education and be visible promoting private investment

· Work to make current arts sustainable long-term
· Collaborate with social services and education to advocate together-Those agendas need to move
· Invest in art not in job creation: artistic procedures, new ideas
· Creative art
· Art education
· Art research
· Artists
· Administrations
· Artists often work for nothing, it needs respect, the ability to earn a living wage
· Artist collaborations and mutual support
· Focus on quality of life aspect of art. Arts organizations are used to recruit new leaders in KS communities. Q.O.L is about recruitment and retention
· Arts are not a means to other ends e.g. job creation
· Host more conversations like this forum
· Taking a step back and fund more local programs and leverage money for federal grants
· High quality arts experiences available to all, funded through public (government) money
· Creativity generates creativity and more
· Secularize communities (for local arts funding) make distribution more even across the state (don’t favor metro areas)
· How to reword/incentive arts activities that have local and global artists concept/ impact/ reach
· Higher considerations to projects that are both local and global/ that help Kansas communities make those global connections
· Assist in promotion of Kansas’s arts events in state and beyond. Ways to reach broader audience
· Develop state-wide privately funded organization that can receive money and help leverage local cities/ orgs funds
· Nebraska Cultural Endowment –a good example of encouraging and incentives with matching funds
· Needs to be walled off from political influence. Need trust
· Need more stability in funding from year to year; ongoing gifts. More efficient in the long term
· Need firm foundation of infrastructure; attendance erodes and people lose touch due to lack of local support
· Loss of leveraged funding has decimated local arts groups/ efforts, programs. No way around that. 
· Central source for statewide information re; to all arts activities. State council could provide that. Clearing House. Publicity. Calendar of events statewide. 
· Stabilization of arts programs. Advocacy of importance of the arts
· Arts education that has significant statewide impact
· Provide the voice that arts improve “quality of life.” Find the “common voice”
