




KCAIC State Facilitations

Recurring Themes

Question:  What are the needs in this region of Kansas pertaining to the arts and creative arts industries?

Theme 1:  More Funding.  Ideas in this theme focus on the notion that there is not enough money available for the arts or arts-related programming.  Specifically, there needs to be ongoing and sustainable funding for:   

· Events and programming – in both urban and rural communities
· Staffed positions – this would increase the staff available to apply for funding grants and would allow volunteers to receive compensation
· Operational costs

· Arts education in schools

· Funding could eliminate fundraising – which currently cuts into times spent on planning and creating opportunities
· Government support 

Theme 2: Greater Value on the arts.  Ideas in this theme focus on the notion that the arts are not viewed as a community priority and the importance of the arts is not fully recognized.  There is a greater need for values in:

· Education – arts-related curriculum should not be cut
· Art as an investment – arts should not be devalued, but viewed as a community investment 
· Perception of arts – people need to understand why arts are needed and important
· Building Culture – acknowledgement that arts highlight the state’s cultural diversity and that this culture can bring communities together
· Quality of life – improvements art makes to life
Theme 3: Better Access and Communication.  Ideas in this theme focus on the need for greater accessibility to the arts (either physically or through knowledge) for all community members. 

· Larger Audience – arts should be made available to an expanded community, not just those who can afford it.
· Transportation – there is a need for transportation to art events, for kids and adults
· Communication – there is a need for expanded communication and marketing of events, making them available to members of surrounding communities and letting all who are interested know about the events (such as a comprehensive arts website for statewide events)
· For Artists – there needs to be more access for artists with diverse artistic specialties 
· Technical assistance – workshops on web design, social media and media relations
Question: What role can the state play in building on these strengths and mitigating these weaknesses? 

Theme 1: Create a Communication Network.  The ideas in this theme focus on how the state can enhance communication about the arts by:

· Developing a website – the website should have accessible navigation with answers that are easy to find, and that clearly communicate the available resources
· Enhancing the use of social networks – using these sites to spread information about events and to open-up communication
Theme 2: Modify Grants and Funding. The ideas in this theme emphasize how the grant application process can be improved and how the state should direct its funding.

· Change the grant application process – to make the application more accessible (shorter and more simple) and change the criteria to allow more to apply
· Make the available grants clearer 
· Apply for national grants – the state should apply for grants at a national level and potentially match this form of funding
· Provide assistance on grant writing – through workshops or application feedback
· Fund sustainable jobs and programming

· Economic development in arts

· Match funding – state match raised local funds and state match national funds
Theme 3: Change Perceptions of Art. The ideas in this theme illustrate how the state could change the perceptions of art at the state levels, and how the state could influence the perceptions of the citizens.

· Conduct and Communicate Research – to illustrate the benefits of art for the individual and the community (including the economic benefits) and create a campaign to convey these benefits to the general population
· Value Art as a Legitimate Business – by not pushing the topic to the bottom of the priority list and by showing that the state is listening to art-related discussions.  Expand “arts as a business” education. 
· PR campaign – Kansas is friendly to artists 
· Reenergize art – showcase the excitement of art and art events
Theme 4: Education. Ideas in this theme focus on how states can maintain arts education in schools.

· Fund Arts Curriculum – in K-12 schools and invest in arts education
· Create educational partnerships 

Theme 5: Networking with Artists. This theme shows how the state can communicate with artists to keep them in the state.

· Invest in artists who stay in Kansas

· Educate Artists – about business strategies 
Question: Can you think of potential local partnerships, perhaps those with local units of government and business, which would assist the state in this role?

Theme 1: Develop Jointly Funded partnerships. Ideas in this theme focus of the need for different funding sources / partners to work together to help fund art activities.

· Piggyback - on other art events to help with funding
· Share funding - with state and local groups
Theme 2:  Network needed to assist with finding local partners. Ideas in this theme focus on creating user-friendly tools to help find and retain local partnerships.

· Best practices - needed as a mentoring guide 
· Communication - needs improved and streamlined to assist those searching for local partners
· Training in networking - needed for those unfamiliar with this concept
Question: What programs and service priorities should guide KCAIC development and budget over the next two years?

Theme 1:  Create a Stronger Voice. Ideas in this theme focus on the need to convey the message of the importance of the arts in Kansas.

· Collaborate - with social services and education to advocate together to strengthen message
· Create cabinet level position - to help communicate message about the importance of the arts and change perspectives of arts at state and legislative level
· Voice in State Education - to advocate the message
· Campaigns for advocacy

Theme 2: Job Creation and Retention. Ideas in this theme focus on the need to fund jobs in the arts

· Mandate Dollars - received from KCAIC to fund existing jobs first then new positions
· Art educators – increase number of art teachers in each school district 
Theme 3: Help with Arts Promotion. Ideas in this theme focus on helping promote the arts and events.

· Provide training - such as business and technology resources
· Create website - advertise upcoming events and connect artists with community 
· Create Arts Awareness Campaign

· Better reporting system - highlight impacts and outcomes of arts programs
· Marketing on all levels both art and artists and festivals 
· Quality of Life campaign

· Highlight Educational impact statewide of arts programs
Theme 4: Improve Funding. Ideas in this theme focus on the request for better and improved funding sources and opportunitites.

· Flexibility in funding 
· Funding sustainability - needs addressed
· Regional distribution of funding – put money at regional level
· Research grant opportunities 

Theme 5: Improve Networking. Ideas in this theme focus on upgrading networking between artists, educators and communities. 

· Networking essential - for success
· Create partnerships  - with non-arts events and attractions
· Artists and business – connections to increase income for artists 
· Arts councils – utilize local councils in schools and communities
Theme 6: Art Education. Ideas in this theme focus on the need for increasing art education statewide.

· Create children’s art programs – focus on toddlers and preschoolers
· Artists as mentors – students paired with artist 
· Promote importance of art education – increases creativity, collaboration, communication and critical thinking (4 C’s)

