
Hays Notes

Question #1 What are the strengths in this region of Kansas pertaining to the arts and creative arts industry?

· Music education and Visual arts-maintain district programs

· Supported by community heritage

· Beautiful Beach Schmidt Performing Arts Center

· Working artists, some unknown

· Greenburg 547 Arts Center- LEED Platinum

· Arts significant in re-building

· Lucas Grassroots Artists

· M.T. Liggett-under appreciated

· Erica Nelson. Lucas Toilet Bowl

· Unique Artists/Grassroots Projects 

· Moved to Lucas-quality of life/smaller, invested, inexpensive work space, allowed to think outside the box, students get to see art

· Extreme Affordability

· No traffic jams

· Easy access to National Environment

· School District-Great Talent and Support in music

Question #1a How can we leverage those strengths to positively impact community, regional, and state economies?

· Greensburg-30 art shows. Push forward

· Work with like-minded and welcome all. Build teams

· Market ourselves better. (Our culture is to be humble)

· Downs Story Telling Festival

· Lucas-Grassroots Art

· Wilson-Czech heritage-celebrate Niche

· Partner with schools, Art Gallery Visits by classes

· Hays has $; not in economic recession, gas and oil exploration

Question #3 What role can the state play in building on these strengths and mitigating these weaknesses?

· Difficult for artist to make money without support. Too broke to leave. Artist comment
· Too quiet/dead
· Failure to work together
· Sense of competition eg. Greensburg, Dodge City Casino
· Partner with non-arts Attractions or events
· Need communication network
· Marketing needs new approaches
· Need networks in social networking
· Audience small-larger might be better
· Need funding for projects
· Need better understanding/ appreciation. Erase biases. More education
· School district needs performing arts center for student performers
· There are gaps eg. No dance in schools
· Lost arts education positions eg. Students have less music
· Art supplies: $10/student-$3/ over 10 years and have to do more
· Need analysis-what percent of population is interested in art at all?
· (Successful show at Russell)
· Museums have blinders-difficult for an artist to make money-need to sell T-shirts etc, but museum many not want to
· Take art to other venues-share/market beyond geographic boundaries
· Greensburg-ongoing education process eg. Learning what opening is
· Success at Kids Events-creating adults who will support
· Work together-Children events working artists
· Gallery walk as social event in Hays Successful over 10 years. 4/year linked with downtown revitalization
· Next step for Greensburg-studios and artist’s residence for adult education
· 1st step: we were offered building-had to raise $360,000 in 6 months
· Vision then perseverance
· Greensburg started with clean slate
· 5 years prior-artists’ incubator already in place
· We had to take risks
·  KCAIC as incubator
· Greensburg-appreciating beauty even when not recognized as need
· Give grant writers feedback to learn to write better proposals
· Slower tragedy: losing ground, fewer people over past 6 years. Arts in school
· Kansas School Districts” 600 lost music positions
· University no longer has arts program
· State support-Needs $ and professional development 
· State needs to know what helps communities of 3000 and less. Ec Development policies harmed
· Analyzing how arts impact students’ lives
· Arts are economic drivers: Tourism, businesses, quality of life-large business recruiting
· 2nd question of corporations
· (1st site) Businesses don’t move here if there isn’t quality of life
· Small towns have been collaborating for state support. Difficult for local government to support arts Re $
· Rural need to be loud Re state funding
· Partnerships? Hwy 24 Alliance, Hwy 36 Alliance but need cities to support rural voice
· West Kansas Rural Development Alliances (54 counties)
· This is helpful
· Art as economic driver
· Regional tourism too
· Arts don’t have such geographic collaborations
· We want to attract young people back-by having arts/quality of life along with arts-Partnership with Economic/Rural Opportunity Zone
· Quality of life: recreation, medical, schools, faith community, retail marker, festivals, outdoors
· A lot of community events are arts-based/expand understanding of what’s art
· People can’t afford to buy art
· Challenge of survival-we need to create and experience beauty as people
· When people hear our state cut arts they choose not to come here
· Economy Development and Downtown trying to incorporate art as recruitment
· Having standardized tests has hurt arts in school
· ACT tests-musicians (creative arts) have higher scores! (27-21)
· Use children to show legislators art is needed
Question #4 What programs and service priorities should guide KCAIC development?

· Networking essential for all-collaborate with other community arts orgs best practices 

· Value the arts as economic development and do it more 

· Bring more arts to Kansas eg. Kennedy Center with technology

· Partner with non-arts events and attractions

· Support professional development-arts org, artists

· Assist small cities funding $ outside government, outside Kansas-grant writing 

· Simplify and make KCAIC grant process user friendly

· Conference among artists, community arts-workshops

· Educators; share performances, tour of state or webinars 

Themes, Insights

· Similar concern around arts communities
· Good to have economic development here
· Need to partner –arts and economic development
· Small communities need quality of arts and education
· Need for arts education so children grow to appreciate arts
· Difficulty transporting children to see art-obstacle
· All education needs more state funding

