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Docking Institute of Public Affairs: 2014 KCAIC Client Survey
[bookmark: _Toc210452447]Executive Summary

· Between October 13 and November 7, 2014, the Docking Institute (Institute) attempted to contact all 100 subjects designated as potential respondents by the Kansas Creative Arts Industries Commission (KCAIC).  The Institute was able to contact and interview 54 subjects who had previously applied for KCAIC grants and 18 who had not, for a total of 72 respondents, yielding a survey response rate of 72%.  Although there is some potential for response bias, the survey data should provide an accurate reflection of the opinions of all KCAIC clients who apply (Applicants), or consider applying for (Non-Applicants), KCIAC grants.

· Over three-quarters of Applicants and Non-Applicants recall how they became aware of the KCAIC grant program.  The majority of Applicants were equally as likely to have heard of KCAIC grants through emails, the website or through word-of-mouth, with a few saying they became aware through other organizations or conferences.  Non-Applicants had overwhelmingly heard of the KCAIC grants though emails, with some becoming aware through other organizations and word-of-mouth.

· About half of respondents felt a need for at least one additional grant category, while about one-third felt the current offerings were adequate.  About one-fifth were unsure.  Applicants were more likely to find the current list adequate.

· The most common suggestion for additional grant categories was for operational and administrative support, with Applicants being more likely to indicate a need in this area.  Both groups would also like to see grants offered to present performers and for touring.  Non-Applicants, in particular, indicated a desire for grants for educational initiatives.




· Although two-thirds of Non-Applicants found the application process at least “somewhat clear and easy,” over three-quarters of Applicants responded this way.  Applicants were much more likely, however, to report the application process to be “very clear and easy.”  Almost one-fifth of Non-Applicants indicated they were not familiar with the process.
· Four-fifths of Non-Applicants indicated they experienced significant problems with the application process, while less than one-third of Applicants experienced problems.  Half of Applicants said the problems they incurred were in the general guidelines and requirements, while less than one-third of Non-Applicants reported problems in this area.  Non-Applicants were more likely to say the problems they had were with grant categories not matching their needs.  

· Four-fifths of Applicants and almost half of Non-Applicants thought of ways they thought KCAIC grants had caused them to think about the role of the arts in maintaining a healthy economy.  Many responses did not target the question directly, but those that did tended to mention the tourism brought in by artistic exhibitions and attributed economic value to improved aesthetics and accessibility to art.

· Respondents, particularly Applicants, offered many positive comments regarding the application process.  Many critical comments, particularly among Non-Applicants, indicated a need for improved communications.  Several Applicants indicated a need to streamline the application and review process.

· Two-thirds of Applicants said they felt the grant(s) they received from KCAIC resulted in increased support for the arts from the non-arts sectors of their communities.


· When asked what additional services they would like KCAIC to provide, the most common response from Applicants was to provide more grants (38%).  The most common response from Non-Applicants was to provide professional development workshops.  Some Applicants indicated a desire for grant workshops.

· When asked how KCAIC could improve communications, at least one-third of both groups indicated that the timeliness of communications could be improved.  Almost one-third of Applicants offered positive comments about KCAIC’s communications.  One-fifth of Non-Applicants indicated that more opportunities for face-to-face communications would be helpful.  Both groups suggested a calendar of deadlines might be helpful.
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Methodology

	The Docking Institute of Public Affairs at Fort Hays State University surveyed 54 subjects who have applied for a KCAIC grant and 18 more that have not.  Surveying took place from October 13 to November 7, 2014, and 72 of the 100 subjects from the sample list provided were contacted via telephone and administered the questionnaire by a trained interviewer.  All subjects who were able to be contacted completed the interview. This results in a cooperation rate of 72%.  Since no random sampling was performed and the entire population of interest was included in the sample, there is no margin of error.  The high response rate suggests a low probability of response bias in the data.  	
Multiple attempts were made to reach and interview as many subjects as possible.  Subjects who were reached were, generally, very enthusiastic about taking the survey.  Approximately 28 were very difficult to catch in the office, or otherwise did not have time to take the Institute’s calls when made. It can be reasonably assumed that the response distributions and comments made by respondents to the survey reflect the opinions of all KCAIC clients.
The data were downloaded into statistical software (SPSS) for analysis, which was structured to cross-tabulate all responses by the type of respondent, those who had or had not previously applied for a KCAIC grant. This facilitates easy comparison between applicants and non-applicants.  Narrative responses were organized by topic and presented as submitted, with some corrections made for grammar and spelling.

Survey Questions
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Figure 1

	Applicants and Non-Applicants were both asked if they recalled how they learned (if an Applicant), or how they become aware of (if a Non-Applicant), the KCAIC grant programs.  Figure 1 shows that most respondents did recall how they learned or became aware of KCAIC grants.  Applicants were slightly more likely to recall the source of their awareness.  
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Figure 2


	Respondents who indicated that they did recall how they became aware of the KCAIC grants were asked to report the source of their knowledge.  Figure 2 shows that the two groups varied considerably.  Non-Applicants were, by far, most likely to report the source of their knowledge to be emails, with almost two-thirds saying they became aware this way.  Just over one-fourth of Applicants said they learned of the grants through emails.  A similar proportion of Applicants said they learned of the grants though word-of-mouth from friends or colleagues, while just over one-seventh of Non-Applicants learned of KCAIC grants through word-of-mouth.  Applicants were also much more likely to learn of KCIAC grants through the website, while Non-Applicants were more likely to learn of grants through another organization.  No Non-Applicants and very few Applicants learned of the grants from conferences or other sources. 
[image: ]
Figure 3

	All respondents were asked if they thought the current grant categories were the best use of KCAIC funds or if other categories might better meet their respective organization’s needs.  Applicants were assumed to be aware of the categories, but Non-Applicants were read a list of KCAIC’s current grant categories.  
	Figure 3 shows that Applicants and Non-Applicants expressed differing preferences, with almost two-thirds of Non-Applicants indicating that other categories might be helpful for their organizations, while just over one-third of Applicants expressed a need for additional categories.  Applicants were more than twice as likely to say the current list is adequate.  About one-fifth from each group was not sure.  It is possible that reading the list to Non-Applicants may have affected the differential responses to this question.
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Figure 4

Respondents who said there were other grant categories that would better meet the needs of their organizations were asked, “What other categories of grants could we add that would better meet your needs?”  Responses tended to fall within four major areas, as categorized in Figure 4.  For Applicants, operational and administrative support was the most commonly cited suggestion for a new grant category, followed by grants for touring and presenting performers.    For Non-Applicants, grants for administrative support and education were the most common suggestions.  Non-Applicants also suggested grants for touring and presenting performers, but not to the degree that Applicants suggested them.  Both types of client also suggested grants to support the local economy, but more often among Applicants.  
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Figure 5

Respondents were asked to indicate the degree to which they found the application process easy and clear or confusing.  Figure 5 shows that there were some differences in perception, with Applicants being much more likely to find the application process “very clear and easy” to understand, while Non-Applicants were more likely to find it “somewhat clear and easy” to understand or to not be familiar with the process.  Non-Applicants were about as likely as Applicants to find the application process “somewhat confusing” and only slightly more likely to find the process “very confusing.”  Since Non-Applicants may have started the application process, but not completed it, these data suggest that it may be the initial steps in applying or understanding the overall process that is difficult, becoming clearer and easier as you actually go through the process or make it through the initial steps.
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Figure 6

All respondents were asked to recall if they experienced any obstacles to applying for a KCAIC grants.  As may be expected, Non-Applicants were almost three times as likely to say that they had experienced obstacles.  Less than one-third of Applicants reported obstacles, while over four-fifths of Non-Applicants reported obstacles.  These data suggest that policy changes or clarifications in the grant application process based on Figure 7 might facilitate an increase in successful grant applications.
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Figure 7
Respondents who said that they did encounter obstacles in the application process were asked what obstacles they encountered.  Applicants and Non-Applicants responded similarly, with the exception of obstacles in the general guidelines and requirement, of which Applicants were much more likely to cite.  Non-Applicants were slightly more likely to report obstacles in the areas of deadlines, not fitting into the categories, communication issues and general lack of information.  These results suggest that reviewing the clarity of guidelines and limitations imposed by grant requirements, as well as developing additional grant categories, would increase the number of grant applications.
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Figure 8

Respondents were asked if they could think of ways that considering a KCAIC grant caused them to think about the role the arts can play in maintaining a healthy economy.  Figure 8 shows that Applicants were much more likely to say they could think of ways, with just under half of Non-Applicants and four-fifths of Applicants saying they could.  These suggestions varied quite a bit more than the previous narrative responses and were not conducive to categorization.  
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Figure 9

Applicants were asked to submit any other additional comments they had regarding the application process.  Figure 9 shows that over half of the responses of Applicants were positive comments about the application process, while over half of Non-Applicants indicated communication problems.  One-fourth of Applicants said they felt communication could be improved, while just under one-fifth felt the process could be streamlined to some degree.  Though not to the same degree as Applicants, one-fifth of Non-Applicants submitted positive comments about the application process.  
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Figure 10

Applicants were asked if receiving a KCAIC grant resulted in increased support for the arts from the non-arts sector. Figure 10 shows that over two thirds indicated that they had received increased support as a result of activities funded through KCAIC grants.
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Figure 11

Applicants were asked to submit any other comments they had about the application review process in applying for KCAIC grants. Figure 11 reinforces previous conclusions that Applicants generally found the application process to be a positive experience, with almost half offering supportive comments.  Comments from more than one-fifth of applicants also supported previous conclusions that certain revisions in how the applications were reviewed would improve the process.  About one-sixth commented that better communication and dissemination of information would be helpful.  



[image: ]
Figure 12

Respondents were asked what additional services or functions they would like to see offered by KCAIC.  The two groups varied somewhat in their needs.  Non-Applicants were much more likely to say they could benefit from professional development workshops.  Applicants were more likely to indicate a desire for more grants, more operational funding and grant writing services to be offered.  Several additional positive comments were offered by Applicants, while Non-Applicants had several additional requests that did not fit into the main categories.  
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Figure 13

Communication issues have already been identified as a problem with the grant application process.  The last survey question asked respondents to submit any specific suggestions for improving communications.  The most commonly cited suggestions for both Applicants and Non-Applicants revolved around the timeliness of communications, with Non-Applicants being somewhat more likely to offer suggestions in this area.  Almost one-third of Applicants, but no Non-Applicants, offered positive comments in response to suggestions for improving communications.  Non-Applicants were much more likely to suggest enhanced face-to-face communication.  Roughly equal proportions of both groups suggested posting a calendar of deadlines, improving the website and spreading awareness of KCAIC and its grant offerings.  
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